Minutes of Organizers’ Meeting Saturday, February 7, 2004 

YTSA House Colors

	Date:
	Saturday, February 7, 2004
	Place:
	Phorn Siam 

	Start Time:
	11:30 
	End Time:   
	12:30


1. Agenda: 

1. Gurbani Sangit and Declamation

2. Present

	
	Name
	Mobile Phone
	Email 

	(
	Tajinder (Lovely) Singh
	01-839-4141
	ronsachathep@hotmail.com 

	(
	Gursharan (Gushi) Singh 
	01-827-5123
	gushi@flashmail.com 

	(
	Jasvinder (Jack) Singh 
	01-304-1920
	rcrown@tcc.or.th 

	(
	Amandeep (Amorn) Singh 
	01-700-1062
	amorn_luthra@hotmail.com

	(
	Rajpal (Duck) Singh 
	01-553-3225
	rajpal68@hotmail.com 

	(
	Rajinder (Chimmy) Singh 
	01-441-5477
	srithakral@hotmail.com 

	(
	Daljit Singh Thakral
	01-837-2719
	srithakral@hotmail.com

	(
	Rashan Singh
	
	krashan@hotmail.com

	(
	Paramjote Singh 
	
	paramjote@hotmail.com

	(
	Nikorn Singh Sachdev
	
	nikornsachdev@yahoo.com

	(
	Suchin Luthra (Sandy)
	01-824-6160
	arhtul@yahoo.com

	(
	Anand Luthra
	01-623-8963
	anandsak@hotmail.com

	(
	Suthep (Jogi) Singh 
	01-641-0220
	suthep@genesysinfo.com


3. Gurbani Sangit and Declamation Competition: 60 points. 

· Time Limits:   
Young Speech:  
2 – 3 
minutes (max 3.5 minutes without point deduction)

Young Sangit: 

7 
minutes (max 7.5 minutes without point deduction)

Adult Speech: 

4 - 5 
minutes (max 5 minutes without point deduction)

Adult Sangit: 

7 
minutes (max 7.5 minutes without point deduction)

· Responsibilities: The following are the responsibilities of each organizer listed here, although they are encouraged to delegate it to others wherever possible. 

	Heading
	Description 
	Responsibility of 

	Finding Judges 
	Finding 3 judges for the Shabad technical aspects.  Finding 3 other judges for non-technical aspects of shabad and for speech. 
	Gushi

	Stage Banner
	Putting foam banners and arranging the stage with thick carpet on stage to seat at least 30 people. 
	Gushi

	2 MC’s
	Finding 2 MC’s (for English and Punjabi versions) to call and introduce each team, shabad name, speech topic, etc. Also does prize distribution and some announcements.  
	Gushi

	Flowers and Backdrop
	Flowers on stage and other art décor stage arrangements
	Daljit 

	Certificates
	About 20 certificates for adults and 20 for young for first place participants in Shabad.  Also 3 certificates for adults and 3 for young for first place in Speech.
	Jasvinder

	Sound System
	A rented, high quality sound system with at least 8 microphones (at least 1 wireless). 
	Chimmy

	Video Taping
	The entire event will be taped for distribution to those interested.
	Anand

	Video Equipment
	Screen and LCD Projector request from Novotel. If cannot get it, must inform Jogi a few days ahead so he can arrange it.
	Gushi

	Computer Equipment
	Computer for LCD projector display. 
	Jogi 

	Background Slides
	Background slides of Gurdwara, nature, etc. during shabad. 
	Jogi 

	Judge’s Sheet
	Judgment sheets for 1) Granthi Shabad section 2) Non-technical Shabad section and 3) Speech section.
	Jogi 

	Score Keeping
	Collecting and tallying all scores
	Jogi 

	Program Sheet
	Preparation of the program sheet for each event and their scheduled time starting from 10:00 to 12:00. 
	Jogi 


· Judges. We will have 2 groups of judges: 


1. Granthi, Gianni, and Raagi – these 3 will be responsible for the technical aspects of the Shabad only which includes the 20 points for Singing, 15 points for instruments, and 7 points for shabad choice. 

2. Community Leaders – we are approaching 3 community leaders who are known to be fair judges to serve as judge in: 

a. Non-technical aspects of shabad including stage presentation, participants, off stage team spirit, documents, on time, and creativity. 

b. All aspects of the speech. 

· Final Judgment Criteria for Shabad. 

	Heading
	Description 
	Maximum Points
	Points Given 

	Singing (20) 
	In tune. Was each singer (especially lead singers) singing in tune (not out of tune)? 
	10
	

	
	Nice Voice. Did each singer (especially lead singers) have pleasant singing voices? 
	3
	

	
	Sing Together. Were all singers singing together in harmony when required?
	4
	

	
	Raag Skill. Was there a demonstration of the use of Raag and other complex singing talent expressions within the shabad? 
	3
	

	Instruments (15)
	Keyboards. How good was the keyboard (waja or casio) performance? 
	3
	

	
	Tabla Beat.How good was the beat (taal) through tabla and/or drums? 
	3
	

	
	Overall Instruments. Overall how well did the musical instruments accompany the shabad? 
	5
	

	
	Special Instruments. Was there any special musical instruments used and how well was it suited and played? 
	4
	

	Shabad (7)
	Choice of Shabad. Was the shabad’s verse (words) a good choice in terms of being meaningful for life today (spiritual or otherwise) with a high impact factor? 
	3
	

	
	Choice of Melody. Does the shabad have a good musical melody (tune), pleasing to the listeners and not too complex (i.e., is it a catchy tune)? 
	4
	

	Stage Presentation (10)
	Wardrobe/Uniform. Was the wardrobe of the participants nice? (did they have nice uniform or good wardrobe color coordination?)
	5
	

	
	Seating and Appearance. Did the participants sit in an orderly fashion on stage and look at the audience (pleasant, confident, not giggling)? 
	3
	

	
	Creativity in Appearance. Was there anything outstanding or special about their stage appearance? 
	2
	

	Participants (12)
	Participation Quantity. Were there at least 10 people in the Jatha on stage? Deduct 1 point per less than 10. No maximum limit.
	4
	

	
	Participation Quality. Did each participant play an important role (lead singing, accompaniment, or musical instrument) and not just decorate the stage? 
	4
	

	
	Mixed Representation.  Was there a good mix of participants on stage? For Adults Jatha: was there good representation for men and women (at least 2 of each gender).  For Young Jatha: Was there at least 4 children on stage. 
	4
	

	Off Stage Team Spirit (6)
	Team Unity. Did team house members off stage appear united and filled with team spirit/cheer (seen in characteristics such as uniform, orderly seating, saying Bolay Sonay Haal, etc.)? 
	3
	

	
	Team Seva. Was the team house (Young or Adult Group) members off stage actively involved in seva, document distribution, stage arrangement, maintaining silence, and encouraging audience participation during the shabad presentation.
	3
	

	Documents (10)
	Punjabi and English. Was there a document accompanying the shabad in Punjabi and verbose in English for audience sing-along participation?
	3
	

	
	English Translation. Did the document have English meaning of shabad? 
	3
	

	
	Thai Translation. Did the document have Thai meaning of shabad? 
	1
	

	
	Document Artwork. Was the document layout and artwork done in a professional and creative manner (quality work, presentation style, beautiful artwork, nice illustrations – please base on effort spent, not money spent)?
	3
	

	On Time (10)
	On Time. Was the shabad done on time? Shabad should be completed in 7 minutes (no points deducted if not reach 7.5 minutes).  If shorter than 6 minutes should have points deducted as well. Three Points should be deducted per half minute of delay, but if take over 9 minutes should get 0 points for this section. 
	10
	

	Creativity (10)
	Special Creativity. Overall was there anything special or particularly creative that this team did that deserves some special points? 
	10
	

	
	TOTAL: 
	100
	


· Final Judgment Criteria for Speech. 

	Heading
	Description 
	Maximum Points
	Points Given 

	Speech Content (35) 
	Relevance Today. How relevant, important, or interesting is the chosen topic for Sikhs in general and Thai-Sikhs in particular? 
	10
	

	
	Good Points. Were there many good points on the topic made minus the weak points (please try to count – at least 4 good points to get total score)?  
	15
	

	
	Gurbani References. Any quotes made from the Gurbani or other Sikh writings?
	10
	

	Presentation (20)
	Audience Eye Contact. Did speaker(s) address the audience and not appear to read the speech? 
	10
	

	
	Confident Delivery. Did speaker(s) appear confident and poised (good posture) during the presentation?
	5
	

	
	Clearly Spoken. Was the speaker(s) articulate in the delivery of the speech (clearly spoken and not rushed / mumbled)?
	5
	

	Language Usage (15)
	Correct Grammar. Was the grammar correct? 
	5
	

	
	Appropriate Vocabulary. Did it have good choice of words (meaningful, but simple vocabulary used) and nice sentence structure (not too long, not too short)?
	5
	

	
	Language Usage. Was there some creative play with the language that you particularly liked (eg. Some rhymes/poetry, quotes, mix some Punjabi/Thai, etc.)?  
	5
	

	Participants (5)
	Mix of People. Although only one speaker is required, did the house team try to create an interesting mix of participants for the speech delivery? 
	5
	

	Off Stage Team Spirit (5)
	Team Spirit. Did team house members off stage appear united and filled with team spirit/cheer seen in characteristics such as maintaining silence, paying attention, active involvement, saying Bolay Sonay Haal cheer, etc? 
	5
	

	On Time (10)
	On Time. Was the speech done on time? Young Speech should be completed in 3 minutes (no points deducted if not reach 3.5 minutes) –- 5 points will be deducted per half minute delay after 3.5 minutes.  Adult Speech should be completed in 5 minutes maximum –- 5 points will be deducted per half minute delay after 5 minutes. 
	10
	

	Creativity (10)
	Special Creativity. Overall was there anything special or particularly creative about the speech? 
	10
	

	
	TOTAL: 
	100
	


· Team Points Distribution: The following distribution of team points for this event is final.

	Division
	Points for Rank 1
	Points for Rank 2

	Adult Jatha
	25
	19

	Young Jatha
	20
	15

	Adult Speech
	8
	6

	Young Speech
	7
	5

	Total: 
	60
	45
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