Minutes of Organizers’ Meeting Saturday, February 21, 2004 

YTSA House Colors

	Date:
	Saturday, February 21, 2004
	Place:
	Khon Ken Store 

	Start Time:
	11:30 
	End Time:   
	12:45


1. Agenda: 

1. Analysis of the problems in the Gurbani Sangit and Declamation Event 

2. Schedule upcoming events 

2. Present

	
	Name
	Mobile Phone
	Email 

	(
	Tajinder (Lovely) Singh
	01-839-4141
	ronsachathep@hotmail.com 

	(
	Gursharan (Gushi) Singh 
	01-827-5123
	gushi@flashmail.com 

	(
	Jasvinder (Jack) Singh 
	01-304-1920
	rcrown@tcc.or.th 

	(
	Amandeep (Amorn) Singh 
	01-700-1062
	amorn_luthra@hotmail.com

	(
	Rajpal (Duck) Singh 
	01-553-3225
	rajpal68@hotmail.com 

	(
	Rajinder (Chimmy) Singh 
	01-441-5477
	srithakral@hotmail.com 

	(
	Daljit Singh Thakral
	01-837-2719
	srithakral@hotmail.com

	(
	Rashan Singh
	
	krashan@hotmail.com

	(
	Paramjote Singh 
	
	paramjote@hotmail.com

	(
	Nikorn Singh Sachdev
	
	nikornsachdev@yahoo.com

	(
	Suchin Luthra (Sandy)
	01-824-6160
	arhtul@yahoo.com

	(
	Anand Luthra
	01-623-8963
	anandsak@hotmail.com

	(
	Suthep (Jogi) Singh 
	01-641-0220
	suthep@genesysinfo.com


3. Announcements 

3.1 Scores Update

GRAPH:

	TEAM
	TOTAL
	 GRAPH OF TOTAL SCORE

	YELLOW
	220
	 

	BLUE 
	176
	 

	RED
	163
	 

	GREEN
	120
	 


BY EVENT: 

	Event
	Red Points
	Green Points
	Blue Points
	Yellow Points

	Sports Day
	79
	66
	65
	115

	Antakshari
	15
	0
	40
	45

	Table Tennis 
	40
	15
	18
	12

	Bowling
	22
	11
	28
	24

	Gurbani Sangit
	     7
	   28
	    25
	   45

	Volleyball
	0
	0
	0
	0

	 
	  163
	 120
	 176
	220


GURBANI SANGIT AND DECLAMATION:

	Division
	Points Rank 1
	Points Rank 2
	Top Team
	2nd Team
	Red Points
	Green Points
	Blue Points
	Yellow Points

	Adult Jatha
	25
	19
	Y
	B
	0
	0
	19
	25

	Young Jatha
	20
	15
	G
	Y
	0
	20
	0
	15

	Adult Speech
	8
	6
	G
	B
	0
	8
	6
	0

	Young Speech
	7
	5
	R
	Y
	7
	0
	0
	5

	Total: 
	60
	45
	 
	 
	7
	28
	25
	45


3.2 YTSA House Colors Website

· The YTSA House Colors website is now up and running.  It can be accessed by http://www.thaisikh.org/YTSA.  All information including members list, upcoming events, score summary, application material, and minutes of meeting are available on the website.  Organizers and captains are urged to visit it and provide feedback to Jogi at suthep@genesysinfo.com who is currently managing the website. 

4. Pending Business 

4.1 Analysis of Gurbani Sangit and Declamation Event 

· Mostly Positive. Most of the comments from the sangat on the event were positive, but there were many points of possible improvement as well, as summarized below. 

· Time to Tally Scores. Scoring should be improved next time to make it simpler and quicker to tally the score.  The plan is to use a computer to collect and enter the scores, so they are available real time. One problem we encountered regarding scoring was that the table was in an area where the sangat would crowd around and look at the scores, which made it difficult to compute.  Next time we will put a table back stage where there is no one to disturb. 

· Score Sheets and Criteria. Scoring sheet needs to be revised so that less emphasis is placed on presentation and more on the Gurbani Sangit itself.  Discussions were made on a distribution of 70% to 30%, although no conclusions were made.  We will take up this issue in the next Gurbani Sangit event to make sure the YTSA committee carefully reviews the score sheets before making it public.  Same with drama. 

· Sound System. Sound System needs improvement – perhaps another set of speakers will do the trick.  The microphone needs to be more sensitive. 

· Separate Shabad and Speech. We should consider splitting declamation from the Gurbani Sangit event. 

· Mistakes in Gurbani Quotes. MC’s need to be informed on the details of the event and Gurbani quotes before hand, so they can prepare the correct pronunciations of the Gurbani and avoid committing mistakes.  A choice of MCs’ who are very knowledgeable of the Gurbani may also help in that aspect. 

· Document Littering. We must come up with measures to reduce the chance of littering of the program sheets and shabad documents of each house at the end of the program.  Perhaps combining them into a single booklet will help.

· Consider Shabad in Darbar Hall. Next time we may discuss the possibility of holding this event in the presence of the Guru Granth Sahib Ji on the 4th Floor Darbar Hall.  Unless, of course, we view this event as more a “Nagar Kirtan” where there is a bit of “Pomp and Show” involved.  This point needs to be discussed next time we hold this competition to come to an understanding of the exact nature of the Gurbani Sangit event. 

· Practice Problems. Practice was a big problem since it split family members and took lots of time.  We will try to designate centralized practice times and places so all family members can go there for practice. 

· Overspending by Participants and Teams. We must find ways to curb spending by team captains and participants.  Next time we should consider giving points for “simplicity” in terms of “less spending”.  Also, uniforms and wardrobe should be cut from our judgment criteria to prevent further spending. 

5. New Business 

5.1 An Organization’s Rules

As the YTSA organization grows with many members and captains, we must make sure we adhere to the rules of running such an organization. A few points are noted below. 

1. Meetings. Meetings should be conducted in a timely, orderly manner, following a pre-set agenda, and directed by a designated meeting chair (usually the president). 

2. Minutes as Regulations. The minutes of the meeting should be taken.  The minutes should be reviewed and approved by meeting participants before distribution. Once approved and distributed, the agreed points in the minutes become a new set of regulations to follow. These regulations may be amended by the minutes of another meeting or if they are found to be in violation with the principles (charters) of the organization or laws of the nation. 

3. Agenda Outline. The Agenda of each meeting should follow this general outline: 

a. Announcements – to announce issues that need no decision-making. 

b. Review of Minutes – where the approved minutes of the previous meeting are reviewed by all the members

c. Pending Business – left over issues from the previous meeting that need to be discussed or finalized. 

d. New Business – new points to be discussed. 

e. Other Issues – other issues outside the agenda that the meeting members may wish to raise after the agenda is covered and if there is time. 

4. Collective Decision. Any decisions by the organization should be done by the committee and not by an individual. Any new business should be brought before the committee (usually in the form of a meeting), discussed, and concluded. New business items should not appear in the meeting as ‘Announcements’, but should be presented to the committee for decision-making. 

5. Discussion and Voting. When presenting a point for consideration, the floor must be open for a discussion before the decision is made.  After listening to the opinions of the members, a decision should be made.  If the decision is not unanimous, voting on the issue should be done. Discussions should be held and opinions given in a diplomatic manner with no “name calling”, personal attacks, or finger pointing. 

6. Constructive Criticism. Criticism of members or their actions, whether by fellow organization members or an outsider, should be presented in a constructive, diplomatic manner.  Criticism should be done in a positive light, avoiding the use of terms that may appear negative and directly critical.  Also, the agenda of the meeting, since it is a written document, should not contain any personal information that may appear negative and destructive.

5.2 General Points 

· Minutes Approval. To avoid problems in the past regarding incorrectly transcribed minutes and to adhere to the principles of running an organization, the approval of the minutes by members should be made before it is distributed to the captains and becomes a regulation. 

· Gurdwara Sewa Hosts by Each Color. We will try to have each color be the host at the Gurdwara for each Sunday.  They will be responsible for sewa, langar, and 1 shabad.  The shabad will likely be from 11:00 to 11:15 on Sundays for 8 weeks, one week per 4 colors and 2 divisions of youth and adult. There will be no points allocated, but it is time to show some true team spirit without points competition.

· Captain Requests. Any requests by the captains should be made in writing by Email. Jogi has agreed to create such a form in the House Colors website, so captains can send their request in a fixed format. (Jogi has made this form already and can be accessed by clicking on  http://www.thaisikh.org/YTSA/CaptainRequestForm.htm or follow the web links to the Captain page). 

· Overspending by Teams. Some teams have their own refreshments, food, and souvenirs given out during the event for “members only”.  We should find a means to discourage this since it is drifting the focus to too much “materialism” and placing a financial strain on house captains/leaders.  As a rule we will try to provide sufficient refreshments and food so that this is not necessary.  We will kindly request each house captain to avoid such behavior in the interest of the entire community. 

· Sports day Date. We must fix next year’s sports day date. 

5.3 Drama 

ALL POINTS IN THIS SECTION ARE SUMMARIZED FROM PREVIOUS MEETINGS. THEY ARE STILL PENDING APPROVAL IN THE NEXT COMMITTEE MEETING.

· Drama will be held in the beginning of August, at ____, most likely at the Gurdwara Langar hall.

· We will allocate points to encourage participation from all age groups in the drama. 

· Captains must give us a topic description by ________________________ (to be determined)

· Final Script must be given to us for approval by ____________________ (to be determined)

· Tony has graciously offered to help with topics and scripts, if any team needs assistance.

· A budget for costume and props will be _______ baht (to be determined).  One should not exceed this budget.  If a team clearly goes over budget, points will be deducted. Each team must give us their spending records, whether personal or YTSA money, for review before the event. 

· Language will be open.  We assume it will be primarily English, some Punjabi, and perhaps a bit of one-liners in Thai.  However, we have no restrictions/points on language.

· Each team drama will be given a total __________ (to be determined) minutes (including break time already) in which you can have as many breaks for background prop changes as desired.  Too many breaks may make it uninteresting and the judges may decide to give bad marks in such a case. 

· You can have any format you wish. It need not be 1 story; i.e., can be many short stories, if desired, as long as it’s within the time limit.

· The judgment criteria will roughly be as follows (we may further break down each criteria for the judges so that the grading is as objective as possible). 

	Criteria – NEEDS EXTENSIVE REVIEW/OVERHAUL
	Points
	Judged By

	Has Religious and/or Sikh History Values. Quantity: has enough important material. Quality:  well-presented, clear, and meaningful.
	20
	Judge

	Has Social and Moral Values. Quantity: has enough important material. Quality:  well-presented, clear, and meaningful.
	20
	Judge

	Creativity and Entertainment Value
	25
	Judge

	Team participation covers entire spectrum of members: children, youth, adult. Also, many members were involved.
	15
	YTSA

	Appropriate costume and props. Enough and done within budget as well. (Points lost if over budget)
	10
	YTSA

	Done within the allotted _______ minutes time limit (includes between scene intervals). May lose points if too short as well. 
	10
	YTSA

	Total Points:
	100
	


5.4 Revised, Yet Tentative Events Schedule 

· The following are the events summary and schedule.  Exact dates and formats must be determined.  Should Family Walk Rally be combined with Golf to make it a family outing for all?

	Event 
	Planned Activities 
	Status
	Event Points
	Event Date

	1. Sports Day 
	Many Sports
	Done
	200
	Sun. Oct. 26, 2003

	2. Antakshari Night 
	Antakshari and music
	Done
	60
	Thurs. Dec. 4, 2003

	3. Table Tennis Meet 
	2 day tournament
	Done
	50
	December 20-21, 2003

	4. Bowling Competition 
	1 day tournament 
	Done
	50
	Sun Jan 18, 2004

	5. Gurbani Sangit & Speech
	Youth and Adult Jatha’s of each color meet
	Next Event
	60
	Sun February 15, 2004

	6. Golf Competition 
	1 day tournament
	Not Scheduled
	50
	March 2004

	7. Family Walk Rally 
	Family fun competition at Park 
	Not Scheduled
	60
	March 2004

	8. Basketball League
	Weekly for 4-weeks
	Not Scheduled
	70
	May 2004

	9. Gurbani Quiz 
	Millionaire Quiz Contest 
	Not Scheduled
	60
	May 2004

	10. Soccer League 
	Weekly for 4-weeks
	Not Scheduled
	80
	May 2004

	11. Debate Night
	Debate on a topic.
	Not Scheduled
	60
	June 2004

	12. Badminton Meet
	Weekly for 4-weeks
	Not Scheduled
	60
	July 2004

	13. Drama 
	Drama & House Prize Distribution
	Not Scheduled
	80
	August 2004

	14. Volleyball League
	Weekly for 4-weeks
	Not Scheduled
	60
	September 2004

	 
	Total Event Points:
	 
	 1000
	 


6. Agenda Outline for Next Meeting

1. Announcements 

2. Approval/Update of Previous Meeting’s Minutes 

3. Points for Consideration from Previous Meeting 

a. Exact dates for remaining House Color events, especially Golf, Family Rally, Basketball, and Drama.

b. Fix exact date for next Sports Day.

c. Approve captain’s request form in House Colors Website. 

d. Drama event date/time, judgment criteria, team budget, and milestones. 

4. New Points for Consideration

a. Golf Event Planning: application form, event format, scoring method, and divisions.

b. Family Walk Rally Event Planning (???): application form, event format, rules, scoring, and divisions.

c. Basketball Event Planning: application form, event format, rules, scoring, and divisions.

5. Other business, if any.
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