Minutes of Organizers’ Meeting Saturday, April 24, 2004 

YTSA House Colors

	Date:
	Saturday, April 24, 2004
	Place:
	Khon Ken Store 

	Start Time:
	16:30 
	End Time:   
	15:45


1. Agenda
1. Announcements 

2. Approval/Update of Previous Meeting’s Minutes 

3. Points for Consideration from Previous Meeting 

a. Golf Application and Rules 

b. Soccer Application and Rules

4. New Points for Consideration:  Survey on what people want regarding teams.

5. Other business, if any.
2. Present

	
	Name
	Mobile Phone
	Email 

	(
	Tajinder (Lovely) Singh
	01-839-4141
	ronsachathep@hotmail.com 

	(
	Gursharan (Gushi) Singh 
	01-827-5123
	gushi@flashmail.com 

	(
	Jasvinder (Jack) Singh 
	01-304-1920
	rcrown@tcc.or.th 

	(
	Amandeep (Amorn) Singh 
	01-700-1062
	amorn_luthra@hotmail.com

	(
	Rajpal (Duck) Singh 
	01-553-3225
	rajpal68@hotmail.com 

	(
	Rajinder (Chimmy) Singh 
	01-441-5477
	srithakral@hotmail.com 

	(
	Daljit Singh Thakral
	01-837-2719
	srithakral@hotmail.com

	(
	Rashan Singh
	
	krashan@hotmail.com

	(
	Suchin Luthra (Sandy)
	01-824-6160
	arhtul@yahoo.com

	(
	Anand Luthra
	01-623-8963
	anandsak@hotmail.com

	(
	Suthep (Jogi) Singh 
	01-641-0220
	suthep@genesysinfo.com


3. Announcements 

· None
4. Pending Business 

4.1 Indoor Soccer Event Planning: Changes Only

· Time: 

· Adults on Thursdays Evenings 7:30 to 10:30 from June 3rd  for 4 weeks. (changed)

· Youth/Children: 
Saturdays Mornings 8:00 to 10:00 from June 12th for 4 weeks (changed)

· Place: 
At Suan Kulab School, Phahurat. (changed)
· Application Deadline: 
Monday May 17, 2004 (changed)
· Format:  12 players per team with 8 on the field of which 1 is goalkeeper (changed)

· Soccer Application will be ONLINE only via the Thai-Sikh website: www.thaisikh.org/YTSA/Soccer.htm.  Non-members interested in playing soccer should also apply for membership at the this site along with their soccer application.
· Application Procedure for Existing Members:  
1. Pay 250 Baht to your captain, an organizer, OR at Gurdwara to get a Soccer Payment Coupon. 

2. The 15-character payment secret password will be printed on your Soccer Payment Coupon.  

3. Fill the application form and enter the 15-character password as requested.  

4. Your application is confirmed only after you receive a confirmation number via email. Keep this number for your records. 

· Application Procedure for NON-Members:  
1. Buy 2 coupons 1) for Soccer Application and 2) for Membership Application. Pay 250 Baht to your captain, an organizer, OR at Gurdwara to get a Soccer Payment Coupon. Also purchase a Member Payment Coupon by paying 150 Baht to register for membership.  

2. Non-members need 2 coupons. The 15-character payment secret password will be printed on your Soccer Payment Coupon.  The 13-character payment secret password will be printed on your New Member Payment Coupon. 

3. Fill the application form and enter the 15-character password as requested.  Also enter the 13-character password new member password as requested.

4. Your application is confirmed only after you receive a confirmation number via email. Keep this number for your records. As new member, you will be informed of your team color much later (one week before game time), although your application will be confirmed at the same time as existing members. 

4.2 Golf Event Planning (Changes Only)
· Swaran Gulati, Amritpal Doowa, and Lard will take care of the application materials for YTSA. Amritpal Doowa will be our Sampheng representative to work with Swaran on application forms and receiving membership payments. 
· Application Deadline:  May 5, 2004 (changed)

5. New Business 

5.1 Soccer and New Member Application Coupon 

· The coupon designs done by Jogi were shown to the members and the application procedure described. The coupons and application procedure was approved. 

· Suchin Luthra will handle the verification of applications and coupon numbers for member and soccer applications. A list of approved applicants will be entered into a file by Suchin and this file will be put on the internet to update the Soccer Player List every few days.  
·  One week before the soccer date, which is May 24th, the new members will be assigned colors. 

· The captains must give us their list of players in each team Young Adult, Adult A, Adult C before the first game.  Also, for child and youth leagues, the names must be given to us before the first game. 

· Coupons will be available for sale at Gurdwara (by Thai administrative secretary), by organizers (Gushi, Jasvinder, Lovely, Suchin, and others that may volunteer), and by each house captain. 
6. Other Business 

6.1 Need More Captain Meetings
1. A captain has voiced the opinion that we, the organizers, tend to do things on our own without consulting them.  We, therefore, should have more meetings that involve the captains.  The following were decided: 
1. A captain is welcome to attend any Organizer meeting, although he/she is not required to do so.  The reason we do not inform the captains about the weekly meetings is not to overburden them with too many meetings. Also, when an organization has too many members, it tends to get too bureaucratic and the decision process slows down tremendously. 

2. A monthly meeting with the Captains on Sundays at the Gurdwara will be scheduled. The first such meeting will be held on Sunday May 9, 2004 at 11:00 a.m.  

6.2 Software to Automate Event Application

· Jogi informed the YTSA committee that he can arrange a student to develop the entire web-based database software to do member application online for every event at a total of 10,000 baht only. The features of the software include the following: 

1. Coupon numbers generated for each event and printed for distribution automatically. 

2. Members will only enter or search for their member ID, after which all their information such as name, birth date, age, phone, color, and email will be loaded.  The member then just enters other information such as their skill level.  

3. Any information changed will update the member database 
4. If the coupon number is correct, the member information will be updated, and the member will be registered for the event.  They will know of their application success immediately, since it is done automatically checked by the computer. 

5. Event participant list will be updated and can be viewed online. 

6. New members can also apply with their 150 baht coupon. 

7. For each event, new members can apply for event along with membership application to make it more convenient to apply. 

8. Email list of members will be updated. 

· We will see the success of the online soccer application before deciding on investing on this system.
7. Agenda Outline for Next Meeting 
1. Announcements 

2. Approval/Update of Previous Meeting’s Minutes 

3. Points for Consideration from Previous Meeting 

a. Golf Application and Rules 

b. Soccer Application and Rules
4. New Points for Consideration:  Survey on what people want regarding teams.

5. Other business, if any.
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