Minutes of Organizers’ Meeting Saturday, July 24, 2004 

YTSA House Colors

	Date:
	Saturday, July 24, 2004
	Place:
	Khon Ken Store 

	Start Time:
	3:00 p.m. 
	End Time:   
	6:00 p.m. 


1. Agenda
1. Announcements 

2. Approval/Update of Previous Meeting’s Minutes 

3. Points for Consideration from Previous Meeting 

4. New Points for Consideration

a. Format of Next Year’s House Colors 

b. Drama Postponement and Points System 

c. Events Remaining for This Year 

5. Other business, if any.
2. Present

	
	Name
	Mobile Phone
	Email 

	(
	Tajinder (Lovely) Singh
	01-839-4141
	ronsachathep@hotmail.com 

	(
	Gursharan (Gushi) Singh 
	01-827-5123
	gushi@flashmail.com 

	(
	Jasvinder (Jack) Singh 
	01-304-1920
	rcrown@tcc.or.th 

	(
	Amandeep (Amorn) Singh 
	01-700-1062
	amorn_luthra@hotmail.com

	(
	Rajpal (Duck) Singh 
	01-553-3225
	rajpal68@hotmail.com 

	(
	Rajinder (Chimmy) Singh 
	01-441-5477
	srithakral@hotmail.com 

	(
	Rashan Singh
	
	krashan@hotmail.com

	(
	Suchin Luthra (Sandy)
	01-824-6160
	arhtul@yahoo.com

	(
	Suthep (Jogi) Singh 
	01-641-0220
	suthep@genesysinfo.com


3. Announcements 

3.1 Soccer Final House Winners and House Points 
	Division
	Points Rank 1
	Points Rank 2
	Top Team 
	2nd Team 
	Red Points
	Green Points
	Blue Points
	Yellow Points

	Adult Team I
	20
	14
	R
	Y
	20
	0
	0
	14

	Adult Team II 
	20
	14
	B
	G
	0
	14
	20
	0

	Child
	14
	10
	B
	R
	10
	0
	14
	0

	Youth
	16
	12
	Y
	R
	12
	0
	0
	16

	Total: 
	70
	50
	 
	 
	42
	14
	34
	30


3.2 Total House Color Points (Golf Scores NOT YET RECEIVED)
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3.3 Golf Scores 

The results of golf have not yet been submitted to the organizers.  Jasvinder will try to get the results for us from Swaran or Amritpal and give to Jogi. 
4. Pending Business 

- NONE 
5. New Business 

5.1 Using Coupons

· Based on the results of Soccer application, we can conclude that On-Line application DID NOT work.  We will stop using that method and revert to applications in the Gurdwara to facilitate collections.  Currently, we have only collected about half of the payments due for soccer. We have only received approximately 20,000 baht. 
5.2 Format of Next Season’s House Colors 
· New Season New Teams. There will be a complete team reassignment next year to kick off the new season, commencing with Sports Day on October 31, 2004. This reshuffle is primarily to accommodate those families who wish to belong to the same house color.  We do hope to keep each team for at least 2 years, thereafter. 
· Same Family May Choose Same Team. Since there is a high demand for people of the same family to be on the same team to keep families together, members of the same immediate (nuclear) family may opt to be in the same house color.  The next season’s Sports Day application form will allow applicants to apply together as one family.  Members of the same immediate family that wish to belong to the same house color should submit their names in the same application form. Since it makes our job of team assignment much more difficult when members apply as a family, we do request that if your family does not feel strongly about being on the same team, please do not sign up on the same form as a family. This new application will be designed by Jogi for approval in the next Organizers meeting and released by the beginning of August. 

· New Sports Day Applications. Sports Day Applications will be sold beginning of August at the Gurdwara.  Various media including email, web download, handouts will be used to distribute the applications.  However, all payments will be made at the Gurdwara or to an organizer as online applications will no longer be permitted.  The sports day event will cost 150 baht. 
· Cumulative Team Scores. The organizing committee had a debate on whether to have cumulative points for events like we did this year.  An alternative is to only declare the champion of each event and not total the score between events.  However, after a vote, we decided to stick to the cumulative score to keep the spirit of competition alive between events and maintain a level of unified continuity. 
· New Points Distribution of 4/3/2/1.  A new scheme of points distribution will be given for each event where the house color points received for each event will be 4 points for 1st place, 3 points for 2nd place, 2 points for 3rd place, and 1 point for 4th place.  A team that does not participate (walk over) will get 0 points, but if they are at 4th place after participating they will receive 1 point.  For sports day each event and each division/league will receive equal points of 4/3/2/1, but athletics will count as one event for each league of child, youth, women, and men.  Each seasonal event such as Antakshari or Gurbani Sangit will also be given 4/3/2/1 points for each league (children and adult). This is an attempt to keep the score distribution among teams always close to keep the competition alive. 
· Team Leaders. While making team assignments for sports day, the organizers will also select 3-4 team managers for each event.  Thus, there will be 3-4 different team managers for each house for each event: Sports Day, Antakshari, Bowling, Gurbani Sangit, Soccer, and etc.  Before each event planning starts, the team managers will be contacted again to confirm their availability to organize the event; i.e., to check if they are free during the period and not out of town. The team manager list may then be revised accordingly before the event planning. We will no longer have house captains.  This design will 1) take away from an individual the intense burden of being responsible for his/her team for an entire year, and 2) formally distribute and decentralize the leadership role to among many members of the team for each event that they are experts at.  

· New Members. We will strictly adhere to a clearly auditable method of assigning new members to teams, to avoid the misconception that we may be biased.  Each team will be informed in advance to send a representative to witness the assignment of new members by a lottery system, based on the need of each team.

5.3 Drama Postponement and Points System 

· Drama Postponed to September 11, 2004. Only Yellow and Blue are ready for drama by the previously scheduled date of August 7, 2004.  Green is having problems because their lead actors are going to be out of town during that weekend.  Red has not been able to put together a cast for drama and has requested additional time to put one together.  Yellow and Blue captains have confirmed that they are okay with moving the drama date in order to allow Green and Red to be able to put together its cast and practices.  Drama has, therefore, been postponed by about a month to Saturday September 11, 2004. 

· Assistance to Red Team. Amorn will coordinate with Manvinder and Paramjot (Bobby) Bhatia on drama and see that they get as much assistance as possible to get their drama cast together and practices started.  There are also several women already in Red who are interested in joining, so their names should be given to Red to try to assist the team. 
5.4 Events Remaining for This Year 

· Badminton at End August.  Badminton will likely be held 2 times (2 weeks): first week for within team competition to find representatives from each team and second week between teams.  The plan will be drafted by Chimmy and Jasvinder with consultation with Amritpal Doowa.  The plan will be given by Next Saturday. The venue for badminton will likely not be Suan Kulab since that will put too much burden on the school, where basketball will also be organized. 

· Basketball in September.  Basketball will likely be held in Suan Kulab.  The women (2 teams), youth, and children games will likely be held Saturdays 2:00 p.m. to 6:30 p.m. The men (2 teams) games will likely be on Thursdays 7:30 p.m. to 10:30 p.m.  Jogi will make the basketball plans for review by Next Saturday’s meeting.  
· All Other Remaining Events Cancelled.  The remaining planned events for the year including family rally, gurbani quiz, debate, and volleyball will be cancelled for this season.  Volleyball will be played on sports day again in October 31, 2004, so the wait is not too long to bear, we hope. 
6. Agenda Outline for Next Meeting 
1. Announcements 

2. Approval/Update of Previous Meeting’s Minutes 

3. Points for Consideration from Previous Meeting 

a. Approve Sports Day Form 
b. Finalize Participants for Drama 

c. Badminton Plan, Location, Date, and Application Form 

d. Basketball Plan, Date, and Application Form

e. Selection of Badminton and Basketball Team Leaders

4. New Points for Consideration
5. Other business, if any.






























PAGE  
-3-


