Minutes of Organizers’ Meeting Saturday, May 29, 2004 

YTSA House Colors

	Date:
	Saturday, May 29, 2004
	Place:
	Khon Ken Store 

	Start Time:
	11:30 a.m.
	End Time:   
	12:45 p.m.


1. Agenda
1. Announcements 

2. Approval/Update of Previous Meeting’s Minutes 

3. Points for Consideration from Previous Meeting 

a. Golf Results 
b. Soccer Venue 

c. House Color Reorganization 

4. New Points for Consideration

5. Other business, if any.
2. Present

	
	Name
	Mobile Phone
	Email 

	(
	Tajinder (Lovely) Singh
	01-839-4141
	ronsachathep@hotmail.com 

	(
	Gursharan (Gushi) Singh 
	01-827-5123
	gushi@flashmail.com 

	(
	Jasvinder (Jack) Singh 
	01-304-1920
	rcrown@tcc.or.th 

	(
	Amandeep (Amorn) Singh 
	01-700-1062
	amorn_luthra@hotmail.com

	(
	Rajpal (Duck) Singh 
	01-553-3225
	rajpal68@hotmail.com 

	(
	Rajinder (Chimmy) Singh 
	01-441-5477
	srithakral@hotmail.com 

	(
	Daljit Singh Thakral
	01-837-2719
	srithakral@hotmail.com

	(
	Rashan Singh
	
	krashan@hotmail.com

	(
	Suchin Luthra (Sandy)
	01-824-6160
	arhtul@yahoo.com

	(
	Anand Luthra
	01-623-8963
	anandsak@hotmail.com

	(
	Suthep (Jogi) Singh 
	01-641-0220
	suthep@genesysinfo.com


3. Announcements 

· None
4. Pending Business 

4.1 Indoor Soccer Event Planning: Changes Only

· Change in Venue: Suan Kulab School needs a few renovations to their school gym before allowing us to play there.  The renovations will be donated by YTSA, costing approximately 34,000 baht to fix the gym to protect it against window damage due to the impact of a soccer ball. We feel it will be wise to go ahead with this donation to establish good relations with a school located within our Phahurat, Indian community.  It will also ensure us that we have a reliable venue that is reasonably priced and of high quality.  Jasvinder will present the renovation offer with the school, after which a formal letter will be issued by the SGSS committee.  The renovation will take 10 days.  To allow all this to take effect we will need to postpone the games about 3 weeks out.  

· Team Formation: Most teams are not complete yet, so postponing the games for 3 weeks will give us some time to ensure that the registration is completed.  We will focus to finish core registration within this week. A list of the sports day soccer players will be given to each captain to recruit more soccer players.  The list can currently be obtained online at: 

1. www.ytsa.thaisikh.org/Documents/SportsDayRedPlayers.doc
2. www.ytsa.thaisikh.org/Documents/SportsDayGreenPlayers.doc
3. www.ytsa.thaisikh.org/Documents/SportsDayBluePlayers.doc
4. www.ytsa.thaisikh.org/Documents/SportsDayYellowPlayers.doc
· New Dates and Time: 

· Adults: 

Thursdays Evenings 7:00 to 11:00 from June 24th for 4 weeks

· Youth/Children: 
Saturdays Mornings 8:00 to 11:00 from June 26th for 4 weeks
· Place: 
At Suan Kulab School, Phahurat.
· Application Deadline: 
Monday June 14, 2004 (changed)
· Format with Minor Changes:  
· 12 players per team with 8 on the field of which 1 is goalkeeper.

· Each competition is 8 minutes for each of the 4 quarters. 

· Players switching is required every quarter so that no one sits for 2 consecutive quarters.  
· All players must play at least half a game.
· Youth/Child divisions must always have at least 2 girls on field at all times. 

· Each quarter end will have 2 minutes break, just for switching players.   After 2 quarters (i.e. one half), there will be a switch of sides with 5 minutes break. 
· In each game the wins will get 3 points, draws 1 point, and loss 0 points.  If after the complete round robin there is a tie between 2 teams, we will resolve by head-to-head. A tie between 3 teams will be resolved by goal difference. 
· The finals game will be 10 minutes per quarter, ties resolved by 10 minutes of play (split into 2 segments of 5 minutes each), and if still a tie will be resolved by 5 more minutes of sudden death, then penalty kicks of 5 each, followed by penalty of 1 for 1.

4.2 Golf Results 
· The results of golf have not been submitted to the organizers yet.  Jasvinder will try to get the results for us from Swaran or Amritpal and email to Jogi. 
5. New Business 

· None

6. Other Business 

6.1 Complaints about Unfair Team Member Allocation
· There are a handful of dissatisfied and even angry members who are under the impression that we do not support their color by putting the people they recruited into other teams. The consensus among the organizers was that there will always be dissatisfied persons within an organization of this size, but as long as we are certain that we have done our very best to be fair and unbiased, we will have to live with the complaints.  We will try to improve as much as possible, but will not be discouraged by complaints which are inevitable. 
6.2 Next Year’s Team Distribution 

· We need to have another meeting soon to determine how we will redistribute the members among teams in the next year.  Issues include the following, but NO DECISIONS HAVE BEEN MADE: 

1. New captains.  There were suggestions to retire captains after every year, so that one person is not overloaded for more than a year and so that others can come up.  Thus, no captains for two consecutive terms/years.  

2. Renaming Teams.  The teams may be renamed to make the names shorter, for easier “marketing”. Team emblems and mottos should be encouraged. 

3. Members Reshuffling.  Members should be reshuffled to balance the teams. 

4. Same Immediate Family Same Team.  Should we ensure that parents and children below 14 belong to the same team.
7. Agenda Outline for Next Meeting 
1. Announcements 

2. Approval/Update of Previous Meeting’s Minutes 

3. Points for Consideration from Previous Meeting 

a. Soccer Teams Finalized 
4. New Points for Consideration
5. Other business, if any.
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